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¢ Improve financial management and reporting systems.

Expected Results

¢ Strong financial systems including improved
accountability and compliance procedures;

* Improve accounting and financial systems;

* Consistent organizational growth and increased financial
sustainability.

FHADIMAC is the only Haitian organization that is
devoted to supporting patients with diabetes and
cardiovascular diseases in Haiti. Founded in 1987,
FHADIMAC is a private Haitian, non-profit foundation.
Today, FHADIMAC offers a holistic range of free or
low-cost health care services that includes treatment
and daily educational sessions on diabetes and
hypertension to over 6,000 adults and children.

Konbit's capacity building grant has helped FHADIMAC to expand while strengthening
its organizational capacity and resiliance. Additionally, Konbit has provided FHADIMAC

and other institutions a much-needed space to share information, best practices and
lessons learned.

Régine Lefevre, Program Manager FHADIMAC



