
The Konbit Small Grants Program 
provides funding opportunities for 
Capacity Development Grants to 
eligible local organizations and      
competitive Innovation Grants 
designed to fund inventive solutions 
to development challenges specific to 
the Haitian context. 

KNFP is an Association of grassroots microfinance                    
cooperatives that offers technical and organizational support 
to its members in rural areas of Haiti. Active for more than 20 
years, KNFP trains, coaches and advocates for grassroots 
financial institutions and farm cooperatives.

In general, donors in Haiti fund humanitarian 
projects and not organizational capacity       
building. However, thanks to Konbit, we have 
been able to increase our staff in our                 
administrative and finance department and we 
are already witnessing significant improvement 
in its operations. Konbit has enabled us to 
strengthen our staff, start developing a           
sustainability plan, and complete our financial 
audit. 

Dieudonné Eugène, Technical Advisor KNFP 

Revise procedures manual and prepare            
organization for an external audit;
Conduct an external audit;
Develop a sustainability plan.

Internal procedures and manuals revised and up 
to date;
KNFP is prepared for an external audit;
KNFP staff trained on Quickbooks;
External audit conducted;
Effective strategies developed to increase 
revenue;
Administrative and financial systems        
strengthened and compliant with Haitian
law.
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